Memo:
To:  
Mr. Rick Stout, Superintendent
From:  Tony M. Messer, Director of Finance
Date:  
September 7, 2010
Re:
Original budget resolution – 2010/2011

Attached please find the following documents:

1) 2010/2011 Original budget resolution; highlights are detailed below.

a) State Fund 1 – State funding was reduced by $1.3 million (a 3.3% reduction). In addition, there was a $1.3 million discretionary reduction; a clear focus on teachers and teacher assistants guided the discretionary reduction.

a. The State made specific cuts to technology, capital, mentoring, school nursing, transportation, classroom materials and textbooks. 

b. In addition, the State reduced funding for certified personnel, Driver Training, Voc Ed., DSSF, Behavioral Support, Exceptional Children, and AIG by approximately $670,000.  These cuts were minimized by trading in state positions for dollars and paying employees with federal stabilization funds.

b) Local Current Fund 2 – County funding increased to $10.7 million. 

a. We are proposing appropriated fund balance of $433,441; these funds will be used to support locally paid teachers, transportation, instructional and non-instructional support.
b. This budget covers rate increases for State retirement (from 8.75% to 10.51%) and State health insurance ($4929 per employee).

c) Federal Fund 3 – Federal funding has decreased due to the Federal Stimulus dollars being used in the PY.
a. The State reduced funding for non-instructional support, but replaced the reduction with $2.0 million of Federal stabilization funds.

b. Additional Federal Funds will be budgeted as we get further into the fiscal year (i.e. 21st Century Community Learning Centers, Rural and Low Income).
d) Local Capital Outlay Fund 4 – Currently, county funding is reduced to $580,000 along with Education Lottery monies being reduced to $509,000.  We are also proposing appropriated fund of $167,000.  See item 3 for detailed capital outlay projects.  
e) Child Nutrition Fund 5 – We have decrease this budget by approximately $32,000 to reflect a decrease in expected revenue during the fiscal year. 

2) Budget worksheets will be provided separately.

3) Budgeted maintenance projects.
CAPITAL OUTLAY NEEDS

CATEGORY I PROJECTS – Land, Buildings, Renovations, Site Improvements
Roof Replacement – Covington Street




$337,900   
     Roof Replacement – I. Ellis Johnson




    62,500 Capital Requests for various schools




  321,600 Asbestos Abatement at various individual schools


                46,000 Annual Painting at various individual schools



    62,000  Bard Heat Pump Replacement





  225,000  Soccer Field Lighting – Scotland High School



    50,000  Scotland High School Track

 



  167,000





Total Category I


         $1,272,000
CATEGORY II PROJECTS – Furnishings and Equipment
Furniture Allotment to individual schools




    89,000 Equipment – Maintenance/Reserve



 

    24,000





Total Category II



$113,000
CATEGORY III PROJECTS – Vehicles

    Maintenance Vehicles






    35,000
 



Total Category III



    35,000



TOTAL CAPITAL OUTLAY EXPENDITURES

         $1,420,000
The Finance Officer recommends approval of the 2010/2011 budget resolution as presented.  Please let me know if you need additional information, as more detailed documentation is available.  Thank you.

